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About this book 
 
These pitches were all proposed for an event that had a theme of “Courageous Creations” - we as an event 
team wanted to celebrate those that had made something, and explore all facets of creating things in the world. 
Some of these pitches were successful and some were not. After each, I’ve indicated what we liked about the 
pitch and what the speaker could have improved upon.  
 
I’ve kept the exact words the speaker used (including spelling & grammar mistakes), but removed identifying 
details (like their name or book). 
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Teardown #1 

Here’s the pitch: 
“How to find your inner sniper 
 
I am passionate about a number of ideas which help connect a person’s head 
and their heart. I always speak from a very motivated disposition. Educating 
peoples minds through introducing positive habits, story telling and  creating 
mindset shifts, these are a key to help people have the confidence to launch 
forward in their personal and private life. My message is simple, the only person 
stopping you is YOU. If I can convince people that they are the author of their life 
by the actions I have taken in my own life, leaving school at 15, coming from a 
broken home, being severely bullied then thats exciting. Giving people the 
strategies and audacity to think and grow bigger than their problems. 
 
The idea is for me to share how people find their “Inner sniper” , 
 
What is the “Inner Sniper “ 
How do you cultivate it 
Why is it important to find your inner sniper 
What it will give you professionally and personally,  
how you can use it to launch yourself further and tap into your full potential 
What happens if you are in the wrong culture/enviornment 
 
The idea and terminology is of my own doing. Utilising people’s knowledge of the 
“Sniper” in the natural and making a powerful connection between each of us 
finding our inner sniper and executing with distinction in a story telling metaphor 
which connects with peoples hearts and heads and leaves them fired up and 
focused. 
 
The Concept is mine. I talk about it a little in my Book “[book name]” available on 
Amazon, see the link below or alternatively I can send you a copy if it will add to 
my credibility.  
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I have a unique audience locally and globally embracing my radio show [radio 
show name], being an international author and mentor to entrepreneurs all over 
the world. 
 
I love the prestige of TedTalks, I believe what Ted is about and what my personal 
brand is “ To positively influence all that I meet and connect with “ are aligned. I 
am passionate about where I am from ( warwickshire ) and have a decent local 
following.” 
 
 
Here were our observations: 

● The speaker suggested one chapter from his book (which is a GREAT idea, rather than trying to give 
an overview of the entire thing) 

● The proposed title was “How to find your inner sniper”. We were hoping the speaker had a background 
as a sniper for the military (which would have been incredible!), but it turned out he didn’t...the title was 
clever not clear. We saw this talk as essentially “how to be successful” 

● In the description, this applicant focuses a lot of time talking about his style of speaking (“I always 
speak from a very motivated disposition”) and very broad descriptions of what the talk could be about 
(“I am passionate about a number of ideas which help connect a person’s head and their heart” - this 
could be almost anything) 

● There were a lot of talks that sounded like the speaker would be communicating the basic “how to be 
successful” message, and it wasn’t clear to us in this pitch how this talk would be different. They all 
sounded very similar, so we could only really choose one of these types of talks. 

● The description of the talk that we got (“How do you cultivate it”, “Why is it important to find your inner 
sniper” etc) simply posed questions - we would have loved to see the actual points he was going to 
make (eg: “You can cultivate your inner sniper through having a team handle distractions, in the same 
way military snipers always have people protecting them” or something like that). In your own pitch, be 
sure not to just pose questions, but specify the main points as well. 
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Teardown #2 

Here’s the pitch: 
“Thinking in business.  
In particular my interest is thinking in sales in business. 
Businesses spend fortunes training their people to behave differently but 
behaviour rarely changes. My obsession is to show people that it's only thought 
that stops you doing the things you need to do. Thought creates your experience 
of life and we treat it as though it always knows best, yet its nothing more than 
some random firings in the brain that we then decide or don't decide to act upon. 
I want to introduce the world to the idea that they don't have to feel the way they 
do about the things they know they should do but don't!"  
 
No books yet, but you can see almost 100 testimonials on LinkedIn about my 
coaching, training and speaking, many of which refer to my playful humour and 
interesting way of getting ideas across.” 
 
Here were our observations: 

● “Thinking in business” could mean almost anything. Even “thinking in sales in business” is too broad. 
Thinking about what exactly? 

● A lot of this made us nod our heads and shrug -- we agreed with everything, but we thought our 
audience would too. There is no promise here of any idea that’s particularly new or exciting 

● It’s great that this speaker points to a credibility marker that’s related to her topic - specifically 
testimonials on LinkedIn 

● It wasn’t clear whether this talk would be about sales, motivation, psychology, procrastination...etc. A 
lack of clarity in writing often indicates a lack of clear thought. Because this talk could be about 
anything, there was a lot of risk for us as organizers (would it be amazing? Would it suck? Who knows) 

● This pitch would have been amazing if the speaker had some new insight about 
sales/mindset/business/motivation 
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Teardown #3 

Here’s the pitch: 
“In my country of origin, Sudan, a highly-corrupted country in Africa, computer 
technology can be utilized to fight against corruption by digitizing government 
processes while revolutionizing the development of the country the live style. If 
we fight corruption in Sudan, using ICT technologies in critical infrastructure, that 
will defend against internal country threats. Could this possibly open the door to 
external global threats through the borderless Internet? Which threats are more 
disastrous, Internal or Global? Technology is being adopted very quickly into our 
daily lives. This sounds wonderful, but what's the dark-side that we might not be 
aware of? Hackers are no genius anymore like they used to be! Hacker's have 
become tools anyone can download now. So, how trivial is it to hack? Is it as 
inconceivable as people think? 
 
With the Internet of "Spies" not only PCs are vulnerable. Who'd be willing to use 
an Internet reachable implanted medical device that regulates their heart beats? 
Technically, the device is exploitable by anyone with Internet access. There's the 
unknown world of computer hacking. It's the world of unpublished vulnerabilities 
that are only known by underground computer hackers as well as hackers hired 
by government security agencies. What's even scarier? Spying is! Some 
Intelligence agencies (and other entities and groups) now are much happier with 
this evolution so now they can even track someone's activities to an amazing 
precision level. 
 
What can I do to help in my country's case? A computer hacker is the new 
needed army unit. If my country is adopting all complex computer technologies 
from country X, and then a war takes place between the two countries, which 
country would take control over the other? 
 
As a speaker I'll demonstrate examples to show how this matter is scary already, 
and what I suggest to do in order to help Sudan use ICT and minimize those 
threats.” 
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Here were our observations: 

● We thought this was amazing. It was specific (we knew it would be about computer hackers as an army 
unit in Africa), it was technical (we had a hard time finding speakers that had a technical topic), and 
nobody else proposed anything remotely close to this 

● We shortlisted this speaker, but ultimately didn’t accept him (he got VERY close). If we had fewer 
applicants it’s likely he would have been a finalist 

● We would have loved for this talk to be more relevant to the local area (the event was in  England), and 
we didn’t feel like it fit the theme as well as other talks. For a different event held in Sudan, this would 
have been an incredible talk 
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Teardown #4 

Here’s the pitch: 
“How Mixology & Sign Language were the perfect Ingredients for a 
Communication Revolution 
 
The talk follows my career from bartender to bar owner and world 
champion/record-holding mixologist. It covers the ‘road to Damascus’ 
experiences that led me to focus on the value that expressive communication 
has in all human interactions. 
 
What followed was a move in to communication skill training, sign language 
interpreting and a career dedicated to helping people become more effective 
communicators. 
 
This eclectic background eventually led to the creation of a unique approach to 
helping people develop their body language skills (the most impactful of our 
communication methods) beyond that of traditional development techniques. 
 
With lessons drawn from my experience of working with deaf people, teaching 
sign language, working at the high end of the hospitality industry and embracing 
the limitations of our brain’s cognitive function, it has resulted in an exciting 
approach that can turn anyone in to a significantly improved communicator. 
 
In a world where the ability to communicate is valued by employers, companies, 
customers and consumers as the most important skill of all, the talk will follow the 
journey and explain the links and motivations that has resulted in this new 
approach whilst sharing some exciting, self applicable techniques and lessons 
with the audience.” 
 
Here were our observations: 

● We loved this idea -- the speaker chose to communicate an idea using their own “bowtie” (mixology). 
We thought it could be a talk and demonstration, which would be great for fascinating the audience. 

GetYourFirstTEDTalk.com 



● Notice how this applicant spends a ton of time on describing his topic and why it’s important and 
unique, and almost no time describing his credibility (“bartender to world champion mixologist” is really 
the only thing he describes about himself, the rest is also descriptive of his idea) 

● We probably would have accepted this speaker for our event, but they were accepted to another TEDx 
event and withdrew from our speaker application process 

● It would have been better if this pitch was more closely aligned to our theme 
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Teardown #5 

Here’s the pitch: 
“Just Do It" 
 
I constantly see/hear people talking about what they are going to do but all they 
do is hold meetings, make plans and put off real action. 
 
Richard Branson says "just do it", and this was my philosophy when I decided to 
write a bestselling book. 
 
The idea came to me in August and by December the book was ready. On 
January 1st 2015 it was launched and became a bestseller on Amazon.com and 
Amazon.co.uk in hours. It then became a bestseller on a total of nine Amazon 
sites. 
 
One twist in the story is that I had over 20 contributors, from many time zones, all 
write a chapter each and the logistics of this were mindboggling. But we just did 
it! 
 
Arguably the book is probably not much better than any other book on marketing 
that people are planning. The difference is we had the creative courage to "just 
do it". 
 
My talk wouldn't be about the book per se, but about how much can be achieved 
when your mindset is "just do it" or "Go Create".  
 
Here were our observations: 

● “Just Do It”...this is Nike’s slogan. It’s a very good one, but you can’t plagiarize Nike. 
● The concept seems to be pretty basic -- if you want to do something, you should do it. It’s also an idea 

that doesn’t need to spread, simply because it’s already been spread 
● The fact that his book has had over 20 contributors that all wrote a chapter is a good one - if he had 

some concept around the fact that creativity is collaborative (or something) that would likely have done 
better.  
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Teardown #6 

Here’s the pitch: 
“Certain traits seem to have either a good name or a bad name but in my 
experience it is always a question of balance. Procrastination has a negative 
label but it's not all bad. Perfectionism is another trait that can help people 
become successful yet, if left unchecked, can trap people in many ways.  
I would like to talk about some of the traits that we need to master in order to 
become successful and happy in life."  
 
I have written two Amazon best-selling books, the first is called [book title about 
project management] and my second is called [book title about coaching]  This 
talk would be on the topics covered in my second book focusing on how our 
strengths can become our weaknesses and our traits and habitual behaviours 
can become traps.” 
 
Here were our observations: 

● This talk sounded like it could cover a ton of different things, all of them related to being successful 
● It seemed like there wasn’t a new angle here - “how your strengths can become weaknesses” is a 

pretty typical topic (eg: you’ve probably heard lots how people that are very confident can become 
aggressive, or people that are very forgiving can easily be walked over) 

● We would have loved to hear more detail about the talk he was proposing 
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Teardown #7 

Here’s the pitch: 
“Benefit from an inspirational talk from the CEO of pioneering organisation 
[org name], which has transformed the lives of some of the world's poorest 
communities. 
 
The organisation's CEO will share knowledge gained from her ground-breaking 
work to show your employees how to translate practical skills into corporate 
success. 
 
*Use drive and determination to produce top results 
*Put self belief and passion into your work 
*Sharpen communication skills to unlock exciting new opportunities 
*Develop your business vision 
*Be results driven 
 
Before founding [org name], [CEO name] was senior management at a global 
credit card company, giving her insider knowledge into the needs of a corporate 
client. 
 
[CEO name] will share her inspiring personal story of rags to riches to 
enrichment: 
*Her drive and determination saw her rise to the top of her profession from a 
childhood of extreme poverty. 
*After her success in the City, she turned her corporate-learned talents to the 
charity sector, single-handedly setting up an organisation that has attracted high 
level funding and has transformed the lives of the communities she works with in 
Nepal. 
 
Her entertaining personal story is designed to motivate your employees with 
practical examples of how to improve their performance at work, as well as 
providing food for thought with a few laughs along the way. 
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[name] can tailor her motivational message to suit the exact requirements of your 
business. 
 
Shortlised for Guardian Trailblazer of the Year 2015 
 
[website] 
 
Book in progress” 
 
Here were our observations: 

● This sounded like a copy/pasted sales pitch that the CEO got her PR assistant to do for her  
● It sounded like it would be a good talk, but only if it was an hour long (otherwise the speaker wouldn’t 

be able to go into enough detail on anything) 
● Seeing this, we didn’t feel special -- we didn’t feel like she wanted to speak at our event. It sounded like 

she wanted some free marketing for her charity. She didn’t take the time to even fill in the application 
for us, it was just a standard copy/paste pitch 
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Teardown #8 

Here’s the pitch: 
“My passion for technology and learning and in particular the way technology can 
open up the boundaries for learning. 
 
We're attempting to create one of the most open and easily accessible learning 
platforms in the UK by embracing emerging technologies and I'd love to speak 
about the driving force behind this.  
 
Please be clear that I won't be intending to sell my company or my products....It'll 
be the enthusiasm for daring to dream, to push boundaries and to defy the need 
for mediocrity in business that so many of us accept as good enough. 
 
our company website is [website] and we'll be applying for awards in the 
summer, which will be announced by October 2015 so hopefully we'll be 
award-winning by then." 
 
Here were our observations: 

● This speaker describes credibility they are planning to apply to get, which is not the same as credibility 
they already have 

● Once this business is off the ground and it’s been able to prove that it’s got a great learning framework, 
I think this person could do a great TEDx talk (and it would be more effective for their business by 
then), but I think it would fit better as a “here’s a totally new framework for learning” talk than a “here’s 
how we pushed boundaries” talk 

● Her proposed topic of “daring to dream, to push boundaries and to defy the need for mediocrity” doesn’t 
fit with her actual credibility - her accomplishments don’t indicate she has followed her own advice more 
than any TEDx audience member likely has (eg: she chose a very broad topic) 
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Teardown #9 

Here’s the pitch: 
“I am a website designer and digital entrepreneur. I was standing in the long and 
winding queue of people frustrated by unpopular Government decisions. This 
particular one was HS2, the bulldozed development to the country's transport 
issues. 
 
So I went to my MP with several better ideas. He liked them, but there was 
nothing he could do with them. Nice guy. Daft system. 
 
I didn't have the time to get hoarse shouting and inspired by the TED Talks of 
Jennifer Panika and Pia Mancini, I set about building a digital democracy 
platform - a way for people to share and vote on better ideas, so the good ideas 
float to the surface, and leaders know what people want... it's called [project 
website], and this is only the beginning of the journey. 
 
With the burning ambition to take digital democracy to Parliament, to represent 
Kenilworth and Southam better, in the footsteps of Pia Mancini in Argentina, I am 
standing for Parliament this May... [youtube link] 
 
My design website is [URL for his freelance web design business].  
 
Just for fun : I am the creator of the [name of product], as seen on BBC Dragon's 
Den - [product website]" 
 
Here were our observations: 

● We thought this idea was cool - here’s someone that’s using technology to change democracy 
forever...taking it back to the people (the way that the ancient greeks did) 

● This speaker made it to the final 17 - he was just one of 3 we did not invite to speak at our event. The 
reason was this -- we did some research into the number of users of his platform (about 100 after 3 
years) and his Dragon’s Den product. Our impression was that this was a fantastic idea, but he wasn’t 
the right person to execute it (eg: for the amount of time that his project had been running for, the user 
base should have been in the tens of thousands at least, so we hypothesized that either the local 
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people he told about it didn’t actually find it useful, or that he wasn’t very good at communicating what it 
really was) 
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Teardown #10 

Here’s the pitch: 
“Quiet Leadership  
 
My new book, [book name], puts the case against miserablism and for five 
systems changes that are nascent and ineluctable. But keeping the door open for 
these five systems changes requires an understanding of evolution (human and 
planetary), adaptation and learning (how we learn). The book has been reviewed 
worldwide very favourably and last week the Guardian published a piece on one 
of the ideas in the book – [title of article] 
 
[book title 2] ([publisher]: 2013) edited essays from various contributors 
 
'[book title 3]' ([publisher]:2015) co-authored with [co-author name].  
 
And some thirty other books plus TV documentaries and numerous articles for 
journals, magazines and newspapers.  
 
I can argue from a lifetime's experience working in business, media and 
academia and with governments, community NGOs, global corporations and the 
UN that most of what we do is tinkering at the edges. We need to think about 
large systems change and this will help us move on from the log jams created by 
instrumental approaches to problem solving. " 
 
Here were our observations: 

● We were confused by the vocabulary here, and thought it’d be an overly-academic and confusing talk. 
There’s a chance that if the speaker applicant had outlined his proposed specific idea using more 
accessible language we would have liked it more 

● This speaker is clearly very academic and intelligent, but the language feels inaccessible and confusing 
● We would have liked them to propose a specific topic from the book (which would have made a better 

TED Talk) instead of proposing he talk about the whole book (in 18 minutes or less, it’s very difficult to 

create a powerful TED Talk from a broad subject like a whole book. Instead, narrow the scope)  
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Teardown #11 

Here’s the pitch: 
“A Fool's licence' - Why organisations should consider the ridiculous and not just 
look for sublime. 
 
The legend on my physics o'level school report states "If [speaker name] can get 
82% and be silly, what would he get if he were sensible?"  Viewed from the 
perspective of a teacher in Bradford in the early 70's, not an unreasonable 
question.  It turned out however, that I was one of those people who were 
destined to make 'silly' their career. 20 years in the theatre, TV and radio and 20 
years in professional consultancy/ learning and development have led me to 
agree with Ludwig Wittgenstein, who said "If people never did silly things, nothing 
intelligent would ever get done".  "Iron ships! don't be ridiculous. They'll sink."  
 
Playing the court jester is sometimes an effective way of getting creativity 
through the corporate doorway.   Like Lear's fool, if people introduce you as an 
idiot ( in business parlance this translates as 'wacky' or 'out there'), they are less 
likely to be too worried about the impact you might have.   First because you 
have no status and second because it's not cool to be too critical of someone that 
is making everyone laugh.  
 
It doesn't always work of course, as can be evidenced by the CEO who greeted 
me with the words ...  "Who'd name their company after a f**king penis?" 
Evidently me.  I had the last laugh though, since he was fired from his own 
company.  His answer to everything was 'Get up earlier and work harder'. 
Frankly not much fun at all. It turned out my fun method was, well ....more fun 
and effective.  
 
In the talk I would like to press the case for creativity being the lifeblood of 
innovation and that without laughter and enjoyment, you are unlikely to tap into 
the best ideas or release much creativity. Without the ability to laugh at ourselves 
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and each other, organisations can develop a climate of fear and paralysis.  With 
a mixture of stories and analysis, though to be fair, probably more stories than 
analysis, I will appeal for individuals and organisations to embrace the ridiculous 
and open the door to new ideas and apparently 'silly' people. That said, I do take 
my work seriously, just not THAT seriously. 
" 
 
Here were our observations: 

● We loved the humorous angle on things -- rather than describing himself as “funny”, he used funny 
references (talks about a penis) and mentioned a background in theatre 

● We loved the amount of detail he used when describing his topic. It was also clear he had done a ton of 
research already -- he mentions specific historic references and draws parallels to medieval court 
jesters 

● Note the use of the Bowtie Strategy - he could have said his talk was about being fun and lighthearted 
in the office (or being joyful), but it’s likely we would have turned him down. Instead, he used specific 
examples of goofing off, naming his company after a penis, and court jesters. 

● We selected this speaker for our event! 
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Teardown #12 

Here’s the pitch: 
“Think BIG, Do BIG, Win BIG 
 
Here is the speech outline: 
 
Think Big, Do Big, Win Big Outline 
Introduction:  
 
What is success? Success is self-expression. Being yourself.  
Too many people tell us what to do, who do be and how to live. 
If you’re trying to be everyone else, who’s going to be you? 
Stop Conforming and start performing!! Live up to your own expectations. 
Deal with FUDS by challenging your beliefs—Fears, Uncertainties, Doubts 
My story: How I overcame drugs, poor performance and became a millionaire in 
less than 4 years. 
 
1. Books-Our predecessors already laid out the secrets to success 
Rich people have big libraries, poor people have big TVs 
Every book you read may add thousands to your bank account 
We all know that readers are leaders, but why don’t we do it? 
Everyone has time to read. If you don’t have 10 minutes a day, you don’t have a 
life 
One book per month challenge 
You can do in 1 year what most people do in 5 years 
 
2. Individuals-We are the sum total of the 5 people we hang around with the 
most 
Most people around us have the right intentions, but provide the wrong directions 
Who are your leaders and where are they taking you? 
What are you willing to do to get around better people? 
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When you feel up, reach down and help; when you feel down, reach up and ask 
for help 
My story of successfully asking for help, even though I didn’t know what I was 
doing 
 
3. Goals-Goals are the navigation system to get to our destination 
Don’t limit your challenges, challenge your limits 
Goals make you stretch, they help you become more of who you are 
LAST-Look, act, sound, think the part of the person that you’d like to be 
How would the person that you’d like to be do the things you are about to do? 
2020 Vision-What’s the perfect vision of yourself in the year 2020? 
Focus on your efforts, not your excuses 
Why I dropped out of school to start my business and how I wrote my 1st book in 
10 days 
Conclusion: 
We live in a depository of diversity. 
You have to take what you get to get what you want 
Final Challenge to audience members to Think BIG: Books, Individuals, Goals" 
 
Here were our observations: 

● We loved that this speaker had done so much work to outline his talk 
● Again, this talk fit in with the list of “how to be successful” talks. His specific points (you should read, 

surround yourself with great people, and set goals) are pretty cliché 
● When doing research on this particular speaker, several media outlets that he had published work in 

had either removed his articles, or had a disclaimer at the top saying they “were unable to verify his 
claims” (he claimed he was a self-made millionaire at 24). If these media outlets doubted his 
truthfulness, chances were there was something suspect about him 
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Teardown #13 

Here’s the pitch: 
“Telling Stories with Data 
 
The world has grown obsessed with data, and rightly so. In the right hands, data 
can be crafted to reveal incredible new things about how the universe works, how 
our planet works, and even about how we as people work. 
 
I want to tell the story of what goes on inside the minds of some Americans. 
What are people interested in if they're not having kids? I'll give you a hit, it's got 
four legs, a quirky personality and purrs. How about those who lose their children 
before celebrating their first birthday, what's going through their heads? 
 
The amazing thing is, our behaviour online tells this story. And it's available to 
anyone. Luckily, we cannot see what any one individual is doing, that would be 
unethical. Instead, we can see what large groups of people are doing online. 
 
Online data can help us to see people's story and maybe help us to understand 
them a little bit better. A while ago, [unviersity name] filmed a rough version of 
this talk. You can see the video here: [link] 
 
I'm a computer scientist and mathematician. I use computers and mathematics to 
understand how people behave. The work I'll be talking about is my own 
research conducted at [university]. I'm a research scientist at [university] and I 
would love the opportunity to share what I do with my community.” 
 
Here were our observations: 

● We had very few speakers that wanted to speak on technical subjects (remember TED stands for 
technology, education, design...we had very few of the “T” types), so this speaker was VERY close to 
being accepted, but his talk didn’t seem to have anything to do with our theme 
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Teardown #14 

Here’s the pitch: 
“Extreme Creativity or Taking creativity techniques to the edge (and beyond) 
Finding the next big idea can be serendipitous.  But often you need some help.  
 
For over 15 years, we’ve been using a variety of ‘deliberate’ creativity techniques 
with organisational leaders, team managers and frontline staff in organisations 
that include John Lewis, Nissan, O2, Tesco and various parts of the NHS from 
the Department of Health to acute hospitals.  
 
During that time, we’ve honed and adapted techniques and developed new ones 
of our own.  
 
But we’re all bored of the same old, same old.  Most people now are used to 
Brainstorming, 6 Thinking Hats, Related Worlds…. and we think it’s time to shake 
things up a bit! 
 
So, in recent months, we’ve been experimenting with ‘extreme creativity 
techniques’ and we’ve piloted 5 at Ashridge Management College. 
 
1. Pain 
2. Drugs 
3. Humour 
4. Destruction/aggression 
5. Immersion  
 
Our techniques involve altering people’s state of mind, allowing them to release 
control and lose their inhibitions in order to generate ideas.  It’s not something we 
are really able to do in a business environment.  We try with creativity techniques 
but most of the ones we know require people to be very conscious of what they 
are doing." 
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Here were our observations: 
● We loved the amount of detail they included about the talk 
● This talk seemed crazy. Pain? Drugs? It was specific, but also pretty weird and somewhat 

controversial. This speaker sent me an email asking how to apply after the deadline and I let them 
apply once I saw their topic 

● We selected this speaker mostly because the ideas were so weird and controversial, but still relevant to 
our theme and valuable to the audience (remember the Bowtie Strategy? They also used the Gap 
Strategy to identify where they were different than other companies doing the “same old, same old”) 
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